
“Resources and Services from the 
Small Business Development Center”



The UTRGV SBDC is hosted by The University of Texas Rio Grande Valley; a center of the
South-West Texas Border Small Business Development Center Network; funded in part
through a cooperative agreement with the U.S. Small Business Administration; and an
accredited member of America’s SBDC. This presentation is for educational purposes only and
the Intellectual Property of the UTRGV SBDC. Information contained herein may not be
reproduced, in whole or in part, without written permission by the UTRGV SBDC.

UTRGV SBDC Overview



UTRGV SBDC Mission

The Mission of The University of Texas Rio Grande Valley Small Business
Development Center (UTRGV SBDC) is to promote growth, expansion,
innovation, increased productivity, and improved management skills for
small businesses in the Rio Grande Valley.

Serving Cameron, 
Hidalgo, Starr, & 
Willacy Counties 



UTRGV SBDC Services

BUSINESS ADVISEMENT IN:
◦ Business Planning for Startups & Existing Companies
◦ Expansion & Growth Planning
◦ Financial Projections & Analysis
◦ Identification of Financing Sources

Additional Business Services in Specialty Areas:
◦ Business Continuity (Emergency Preparedness) 
◦ Corporate Contracting
◦ Franchising
◦ Human Resources 
◦ International Trade
◦ Marketing & Social Media
◦ Technology Commercialization &  Innovation 

BUSINESS TRAINING IN:
◦ Business Continuity (Emergency Preparedness)
◦ Business Planning & Financing
◦ Business Start-up
◦ Corporate Contracting
◦ Financial Management & Accounting
◦ Innovation & Commercialization
◦ Insurance
◦ International Trade
◦ Leadership & Management
◦ Marketing & Social Media
◦ Payroll Compliance & Basic Labor Law
◦ Tax and Business Law



UTRGV SBDC 
Impact in the Rio Grande Valley

Impact Fiscal year 2014

One-to-one clients: 1,065

Financing Secured: $47,443,343 

Loans: 58

Business Workshops/Trainings: 129

Business Workshop Attendees: 1,901

Businesses (New): 97

Businesses (Expansions): 32

Jobs Created/ Retained: 878



Technical Assistance

 Personalized advisement and focused business planning 
 By appointment 
 One-to-one meetings, free and confidential
 For startup, growth, and expansion of businesses 
 Ongoing assistance available

 Workshops on a variety of business topics 
 Research Support
 Local Resources



Focused Business Planning 

 Professional guidance in planning for business start-up and growth 
strategies

 Assistance for business plan preparation and review of existing business 
plan

 Determining project cost and funding options
 Compilation and review of financial projections



Training for various stages of the business

 Core: marketing and financing
 Special topics: legal and tax tips; social media
Growth: human resources, trade, procurement
On-site across the RGV 

and Online 



Workshops

 Basics in Business Planning
 Payroll Compliance
 Marketing
 Finances/Financing; Quick Books/Accounting
 International Commerce 
 Topics in Human Resources 
 Legal matters and taxes 
 Innovation and commercialization



Market Research 

Support of business decisions and strategies in startup, planning, and 
growth strategies

Includes:
Market demographics and psychographics
Industry and trend information and statistics
Gap analysis
Competitor

PREPARED WITH THE ASSISTANCE OF THE UNIVERSITY OF TEXAS-PAN AMERICAN SMALL BUSINESS 
DEVELOPMENT CENTER, A COMPONENT OF THE BUSINESS DEVELOPMENT AND INNOVATION 

GROUP AT COMMUNITY  ENGAGEMENT, DIVISION OF BUSINESS AFFAIRS.



Market Research

 Demographic 
information by
 Area, zip code, 

county, state and 
country. 



Market Research

 Psychographic profiles of 
potential clients by
 Zip code, county, sate, 

and country. 



Consumer Expenditures



Industry Performance

 Industry Performance
 What is happening in the 

Industry?
 Innovation, competitive 

panorama, legislatures, 
consumption patterns, 
market size, and sales 
projections. 



Gap Analysis



Competitive Analysis 

 Competition

 How does your business compare 
to those already in existence? 

 How many businesses do you 
compete with directly or 
indirectly? 

 What are your strengths and 
weaknesses? 

 How is your business going to
overcome them?



Competitor Analysis

Company Name City Address Location Sales Volume Actual Location Employee Size Actual

A Piece Of Cake By Ybarra's Harlingen 202 E Harrison Ave $568,000 00008

Allejandro's Tortilla Factory Harlingen 1814 N 77 Sunshine Strip $8,440,000 00010

Auntie Anne's Pretzels Harlingen 2020 S Expressway 83 $280,000 00005

Buttercreams Cupcakery Harlingen 712 N 77 Sunshine Strip # 3 $284,000 00004

Cake Creations Harlingen 118 Regency Ct $284,000 00004

Gloria's Specialty Cakes Harlingen 609 W Tyler Ave $284,000 00004

LA Mexicana Bakery Harlingen 501 W Tyler Ave $213,000 00003

Lara's Bakery Harlingen 403 W Polk St $284,000 00004

Nelda's Bakery Harlingen 304 W Tyler Ave $284,000 00004

Panederia LA Esquina Harlingen 310 Lozano St $71,000 00001

Rainbo Baking Co Harlingen 1600 W Harrison Ave $284,000 00004

San Miguel Bakery Harlingen 517 E Taylor St $284,000 00004

Shipley Do-Nuts Harlingen 1522 S 77 Sunshine Strip $392,000 00007



Ring Study



Traffic Count

http://www.txdot.gov/apps/statewide_mapping/StatewidePlanningMap.html

http://www.txdot.gov/apps/statewide_mapping/StatewidePlanningMap.html


• UTRGV C.E.S.S. Bldg.
1407 E. Freddy Gonzalez Dr., Suite 1.200
Edinburg, Texas 78539

 UTRGV - Resaca Village
1601 East Price Rd., Suite E, Rm. 116
Brownsville, Texas 78520

• Other advisement sites once a week:
 Brownsville Chamber of Commerce & San Benito Chamber of Commerce 
 Development Corporation of Raymondville & Raymondville Chamber of Commerce 
 Greater Mission Chamber of Commerce
 The Chamber (Harlingen)
 Rio Grande Valley Hispanic Chamber of Commerce (McAllen)
 Starr County Industrial Foundation 

Offices



Please complete the Seminar Evaluation.

Your feedback is very important and will help the
UTRGV SBDC provide you with exceptional
service!

Thank you for your participation!



Contact Information

UTRGV C.E.S.S. Bldg.
1407 E. Freddy Gonzalez Dr., Suite 1.200

Edinburg, Texas 78539

(956) 665-7535
sbdc@utrgv.edu

www.utrgv.edu/sbdc www.facebook.com/utrgvsbdc
www.twitter.com/utrgvsbdc

UTRGV - Resaca Village
1601 East Price Rd., Suite E, Rm. 116

Brownsville, Texas 78520


