11 STRATEGIES

FOR SMALL BUSINESS SUCCESS

Achieving Versatility & Responsiveness to Business Challenges

Workshop Highlights

Planning your business at every stage of development
Enhancing the right location
e Targeting the right market
o Monitoring competition
e Addressing customer needs
o Planning promotional efforts
Implementing a business health check-up

Evaluating basic financial statements D 0 W

o Utilizing the financial statements
o Analyzing the current business position Economic Development Corp.
OUR GOAL IS YOUR SUCCESS

Developing your employees
o Training & value
o Motivation & morale

Exploring opportunities for business growth
e Finding new markets
o I/mplementing best practices
o Leveraging technology

Plus much more !

March 19, 2015/ 12:00 pm-2:00 pm

City of Donna
307 S. 12th Street w\udes

Donna, TX \\.\Y\Ch\‘

No Cost
RSVP at (956) 373-6939.
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